
Subud	Portland	General	Business	Meeting	
December	12,	2021	

Facilitator:		Morris	McClellan	
Note	Taker:		Marilyn	Schirk	

	
Present:	 Morris and Leana McClellan, Rebecca Banyas, Halima Taylor, Marius Harold, Nirel                 
Jackson, Maria Baker, Reynold Orchard, Philip Lindstrom, Alexandra Boyer, Mira Spies, Hariana 
Chilstrom, Leonard Dixon, Helena and Hamilton Lengel, and Marilyn Schirk 
 
Action Items: 
 
     - Council:  Review Covid protocols and rental requirements; Send out Center Task List appeal 
     - Rebecca:  Permit Process for Roof Repair 
     - Center Members:  Review Center Task List and sign up to lead one 
     - Leads on Center Task List:  Get started on your task planning, seek the help you need, and 
        communicate with the Council and Center 
 
1.  Meeting convened at 12:30 pm.  Motion/second (Reynold/Leana) to approve Center meeting minutes 
of October 10, 2021; Unanimous approval. 
 
2.  House Rentals - Nirel 
	 We	have	had	several	calls	inquiring	about	rentals,	and	we	have	a	potential	buyer	for	the	
piano.			Nirel	is	scheduling	two-hour	breaks	between	rentals	due	to	covid	protocols.		
Clarification	was	made	of	rental	policy	to	restrict	rental	groups	from	cooking	in	the	kitchen.		It	
appears	that	a	group	is	using	paper	plates	to	serve	soup	from	the	kitchen.			The	Council	will	
discuss	our	covid-related	kitchen	policy	and	pass	on	to	Nirel	for	use	with	renters.			
	
3.		Appreciation	for	Neighbors	-	Morris	
	 One	of	our	neighbors	has	agreed	to	inform	Leana	of	any	issues	regarding	the	Subud	
House	that	require	attention	when	no	members	are	present	at	the	House.		She	gave	them	a	gift	
basket	with	a	card,	a	$25	gift	certificate	and	a	couple	of	jars	of	her	jam.	They	responded	with	a	
sweet	thank	you	note.			
	
4.		Roof	Repair	Project	-	Rebecca/Morris	
	 Rebecca	reviewed	her	report	of	her	conversation	with	Grummel	Engineering	regarding	
the	status	of	the	roof,	dated	Oct.	26,	2021.		(See	below	*)		James	Sulser	of	Grummel	feels	that	
we	are	not	in	serious	danger	of	roof	failure	presently	and	that	no	drastic	action	needs	to	be	
taken	at	the	present	time.		The	Council	will	move	with	all	practical	speed	to	resume	the	project.		
Rebecca	has	offered	to	lead	the	effort	to	secure	the	necessary	permits	that	was	delayed	last	
year	due	to	covid	and	financial	concerns.		Five	reviews	remain	to	be	undertaken.		She	is	
presently	working	on	the	first	one	that	costs	approximately	$4,000.		In	our	conversation	with	
the	PNW	Region,	they	will	be	our	first	source	of	funding	for	the	repair	because	they	own	the	
house.		Nirel	will	attend	a	meeting	with	the	Regional	Board	on	December	13	to	discuss	this	
further.		The	Council	will	ask	for	$20,000	from	the	Region’s	House	Fund	to	fund	the	permitting	
process.		Once	secured,	these	funds	should	take	us	through	the	permitting	process	and	into	
requesting	bids.			There	is	an	additional	$20,000	available	from	the	Region.	When	we	have	
selected	our	contractors,	Subud	Portland	will	submit	a	written	proposal	to	Subud	USA	



requesting	the	balance	of	the	funds	needed	to	repair	the	roof.		By	August	of	2022,	we	should	be	
into	the	roof	rebuild	phase	or	have	it	scheduled.			
	
5.		Center	Task	List	-	Morris	
	 Morris,	Rebecca,	and	Maria	all	reported	that	the	list	of	tasks	needed	to	be	done	to	keep	
the	House	in	good	condition	is	growing	and	the	membership	needs	to	step	up	and	assume	
some	responsibilities	for	the	house.	One	example	is	the	condition	of	several	of	our	sidewalk	
areas.		Tree	roots	have	caused	cracking	in	some	sidewalk	sections	and	they	present	a	significant	
liability	for	the	Center.		The	Council	has	prepared	a	Center	Task	List	(See	below	**)	and	have	
asked	members	to	sign	up	for	taking	the	lead	on	these	various	tasks.		The	Lead	person	does	not	
necessarily	have	to	do	the	work	involved	in	the	task,	but	would	take	responsibility	for	planning	
solutions/action	plan	for	completion	of	the	task,	and	communicate	with	the	Council.		The	
Council	will	resend	the	Center	Task	List	out	on	our	list	serve	in	a	targeted	email	appealing	for	
members	to	sign-up	to	lead	on	one	of	the	tasks.		Please	email	Morris	if	you	are	willing	to	help	
out	in	this	way.		Please	consider	stepping	up	for	this	very	important	volunteer	effort.		Here	is	
the	list	of	volunteers	so	far:	
	
Rebecca	-	Lead	on	roof	repair	permitting	process	
Reynold	-	Lead	with	getting	an	estimate	for	earthquake	retrofitting	for	the	house;	also	offers	to	
be	carpenter's	helper	on	other	projects	
Mira	-	Lead	replacing	the	coat	rack	in	our	entrance	area	
Susannah	and	Chris	-	Lead	with	landscaping	cleanup	and	improvement	on	front	entrance	of	the	
House	
Marius	–	Lead	with	repair	of	top	railing	of	handrail	at	House	entrance	using	TRAX	material	
(purchase	approved	in	the	meeting)	-	it	appears	that	the	lower	part	of	the		 railing	is	in	
good	condition	and	does	not	need	replacement	at	this	time;		
Marius	–	Lead	with	snow	removal	from	roofs	with	ladder/snow	rake	combination	(We	do	have	
a	snow	rake	at	the	House.)	
Halima	-	May	take	lead	on	garbage	bin	project	(see	below)	
	 	
6.		Garbage	Bin	Replacement	-	Morris	
	 The	Council	has	explored	options	for	moving	the	trash,	compost	and	recycle	bins	off	of	
the	front	porch,	and	Center	members	appear	to	favor	this	action.		Based	on	a	walk-around	of	
the	House	by	Council	and	other	members,	it	appears	that	the	best	new	location	would	be	close	
to	the	wall	of	the	House	next	to	the	porch	on	the	south	side	of	the	House	(to	the	right	of	the	
porch	when	facing	the	House).		This	offers	the	best	access	to	the	handicap	ramp	that	we	use	to	
take	the	bins	to	the	curb	for	trash	removal.		The	idea	is	to	lay	concrete	pavers	to	level	the	
ground,	and	build	a	short	visual	barrier	to	hide	the	bins.		Estimated	cost	would	be	around	$500.	
				
7.		Financial	Report	-	Morris	
	 We	appear	to	continue	to	be	in	good	shape	financially	despite	the	rental	reduction	
income	due	to	covid.		So	far,	we	have	not	had	to	take	funds	out	of	our	savings	account.			
We	continue	to	have	approximately	$7,500	in	savings,	and	$4,500	-	$5,500	in	our	regular	
checking	accounts.		Center	members	have	been	very	generous	during	this	difficult	time.	



Morris	sent	out	detailed	financial	reports	as	of	Oct.	31,	2021.	(See	below***)	
If	you	have	any	questions	about	these	reports,	feel	free	to	email	Morris	about	them.	
	 The	question	of	how	to	make	donations	to	the	Center	at	this	time	was	asked.		There	are	
several	ways	to	do	so:	
	 1.		Mail	your	check	made	out	to	Subud	Portland	to	the	House	address,	or	drop	checks	in	
the	donations	box	at	the	House.		Jasmina	picks	them	up	and	deposits	them.	
	 2.		Most	banks	have	an	Automatic	Payment	service	with	no	fee.	You	can	do	it	in	person	
at	your	bank,	or	access	their	service	online.	The	bank	will	write	a	check	from	your	account	to	
Subud	Portland	in	the	amount	and	on	the	day	of	the	month	as	you	direct,	and	mail	it	to	the	
House.		
	 Subud	Portland	
	 3185	NE	Regents	Drive	
	 Portland,	OR	97212	
	 3.		Go	through	PayPal,	but	PayPal	will	take	a	fee	for	every	donation	made	this	way,	
reducing	your	donation	by	that	amount.	
	 4.		Go	to	the	website	for	Subud	Portland	and	use	the	Donation	button.		Again,	this	
entails	a	service	fee	that	reduces	your	contribution	to	the	Center.	
	
8.	Review	of	Covid	protocols	–	Halima	
	 Halima	will	take	the	lead	on	reviewing	the	protocols	for	Covid	as	things	change.	
	
9.	Hungry	Bowls	–	Halima		
	 Halima	hopes	to	have	a	Hungry	Bowls	event	at	the	House	for	the	OR	Food	Bank.	
	
*		Conversation	with	Grummel	Engineering	
			
Rebecca	spoke	with	James	Sulser	at	Grummel	Engineering	on	October	26,	2021.	He	recalled	the	
roof	project,	and	re-visited	the	photos	from	his	site	visit.	His	take	on	the	urgency	of	undertaking	
this	project	was	that	if	the	building	survived	last	February's	snow/ice	storm	intact,	then	it	is	
"stronger	than	it	might	look"	and	that	he	had	not	noted	any	imminent	concerns	from	the	site	
visit,	therefore	no	red	flags.	So	he	is	in	agreement	that	waiting	for	a	year	or	so	would	be	safe,	in	
his	opinion.	He	promised	that	the	extra	work	on	structural	that	the	City	requires	for	permitting	
will	be	handled	expediently	by	Grummel.		
	
**		Center	Task	List	(See	Below)	
	
***		Financial	Reports	-	(See	Below)		
	
 
 



SUBUD HOUSE - Repairs/updates Priority Leader

Sidewalk damage by front entrance and by NE corner

Set up method for measuring cracks, strings in east hall 

Set up process for reponse to snow/ice storms re danger to roof

Leak on ceailing tiles in foyer - keep an eye on it

Remove/prune trees (see arborist report)
  Select replacement trees

Ramp railing - total rebuild Marius

Parking strips - clean rocks? Or another solution?

Bin garage - Move to area west of south porch;
  (Remove plants; level with concrete or pavers; build new visual barrier)

Paint or treat south porch pillars/railing

Treat south porch floor the same as front deck (when redone)

Railing at front steps: Paint or treat?

Gutters - nails protruding from some gutters 

Remove laurel tree stumps along north wall

Find new coat rack (or at least paint old one)

Ongoing Maintenance Season Leader

Leaves - coordinate with city pickup dates Fall

Power wash sidewalks Spring

Burn weeds in parking strips Spring

Review methods for responding to potential snow/ice Fall

Fire extinguishers - coordinate w/fire inspection

Turn off exterior water Fall
Turn on exterior water Spring

Bins to curb on Tuesay; bins returned after Wednesday pick up All year
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